Western Australian Science Fiction Foundation Inc. (WASFF) Board Meeting – 2013-06-16
Page 3

1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 2:19pm

· Attending: Doug Burbidge (chair), Samara Morgan (administrator), PRK (treasurer), Elaine Kemp (elected board member), David Cake (elected board member), Stephen McGlone (elected board member), Sarah Parker (elected board member), Cathy Cupitt (elected board member).
· Apologies: Terri Sellen (elected board member).

· Absent: None 

2 Previous Meeting

· Approval of the 2013-03-31 WASFF Minutes: Approved as amended.

· Approval of the 2013-04-21 WASFF Minutes: Approved as amended.
3 Matters arising from previous minutes

· CSC Review team - Dave has received replies from three people to help with the review, Margaret Watts, Andrew Sharp and Stephen Griffiths.

· David Cake, Sarah Parker and Cathy Cupitt have volunteered to run the review. Doug proposes we have the abovementioned people run the review. Samara Moved, Stephen seconds, all in favor. 

· Everyone who has done work for the conventions should be interviewed.

4 Correspondence

· Received annual financial reports. Has been sent through to WASFF Treasurer. PRK has not had a look. The book-keeper has sent the final account, but cheques haven’t been sent.

5 Report from Chair

· Nothing to report

6 Report from Administrator 

· Nothing to report

7 Report from Treasurer

· Initially nothing to report.

· Elaine and PRK would like to swap jobs. PRK has offered his resignation. Doug calls for nominations for WASFF Treasurer. Elaine nominates. Unanimous yes.

· Elaine notes that the bank accounts are all intertwined with money in each other’s accounts. 
EFTPOS proceeds from 2013 and 2014 are sitting in WASFF account and lots of other issues.
Elaine will set up a complex transaction list to move everything, to keep the cash book accurate.
Causes seem to be that the EFTPOS will send money to WASFF account, and 2014 has the wrong account number listed on the membership form.
Elaine needs to give the pay  pal accounts to Samara and pass all the other information to the new treasurer (who has not been voted on yet)
Elaine suggests we make sure that the floats get taken off at the end of the convention to get that back quickly. 

· WASFF Business saver account (the high-interest one) still has a balance of $0.  Brief discussion as to how much money to transfer to it. $5000 was decided on.

· Elaine brought the WASFF banking amounts:
451533495 (WASFF): 
$35 615.37
451535781 (Swancon 2012, Swancon 2014): 
$2 136.14
451539752 (Swancon 2013): 
$12 347.04
505487641 (high interest): 
$0.00

2013 funds:

EFTPOS proceeds from con currently in primary WASFF account (495):  $9300
Merch sales from Monday of con currently in 2014 funds: $315.00

2014 funds:

EFTPOS proceeds from con currently in primary WASFF account (495) :  $18941
Cash proceeds from con currently in primary WASFF account (495) :  $3257.00
Movie proceeds currently in 2013 account:  $289.75
Memberships paid directly into 2013 account because ticketing system details not updated:  $1210

WASFF Funds:

WASFF funds currently in 2013 account:  $2135.80
2014's Unreturned float from con:  $1704

8 Report from CSC Chair

· Doug sent CSC minutes.

· Elaine has stepped down as chair of CSC chair, PRK was voted as chair.

· Feedback from 2013 was positive.

· 2014 has sold 95 full, 20 concession, spreadsheet has $24 000 on it.

· Changes to the 2014 committee due to miscommunication, CSC mediation process was positive, 2014 has now lost Anna as programmer, and Elaine as Treasurer, Kitty is programmer, they are looking into Treasurer, there are 2 applications.

· 2015 has been looking into guests, they had a discussion with CSC as to who they want as the guest.

· 2014 request authorisation to spend $3074 (which includes a $1600 bond) for a quiz night with an expected return of $5300 and a break-even of 52 people targeting 200 people. PRK moves, Elaine seconds, all in favor. 

9 General Business

· The hosting has moved from HostGator to a new system in Melbourne. 2014 has experienced problems with the mailing list which is now fine. PRK has a invoice, which he will send to Elaine.

· Cathy asks if it is time to have a strategic discussion about other projects we can take on. The reason why is no one has come forth, we have decided to have a conversation about encouraging people to come forward. We have pushed this to happen at the next meeting.

· Stephen asks about promotion of the last screening – some people did not receive notification. It seems there was technical issues with Swancon’s side. Samara to speak to Brendan about it. 

· Next meeting: is scheduled for 11 August 2013, 1pm, Wood Group House. 

11 Meeting closed

· The meeting was closed at 3:14 pm.

